MIFIDPRU 8 Disclosure
Outset Global LLP (“the Firm”)

Financial year ended: 31t Month 2026. Firm Reference Number (FRN): 567173

1. Introduction

This disclosure is made in accordance with MIFIDPRU 8 of the FCA Handbook, which forms part of the Invest-
ment Firms Prudential Regime (IFPR). The Firm is authorised and regulated by the Financial Conduct Authority
(FCA) and is classified as a non-SNI (non-Small and Non-Interconnected) MIFIDPRU investment firm.

The Firm’s permitted activities are limited to arranging (bringing about) deals in investments, dealing in
investments as agent and making arrangements with a view to transactions in investments. The Firm does not
deal on its own account, does not hold or control client assets, and does not act as a systematic internaliser.

This disclosure is prepared on an individual basis and covers the areas required under MIFIDPRU 8: risk
management objectives and policies, governance arrangements, own funds, own funds requirements, and
remuneration policy and practices.

Given the size, nature and low complexity of the Firm’s business, the level of detail in this disclosure has been
prepared proportionately, in accordance with MIFIDPRU 8.1.9R and 8.1.10G.

2. Risk management objectives and policies (MIFIDPRU 8.2)
2.1 Overview

The Firm’s business model is simple and low-risk: it arranges deals in investments, makes arrangements with a
view to transactions in investments and deals in investments as agent on behalf of clients. It does not deal on
its own account and does not hold or control client assets. As a result, the principal risks the Firm is exposed to
are operational in nature.

2.2 Governance of risk management

The Firm’s risk management framework is overseen by its managing partners, who hold the SMF27 (Partner)
controlled function under the Senior Managers and Certification Regime and are responsible for setting the
Firm’s risk appetite, approving the Internal Capital and Risk Assessment (ICARA) process, and monitoring risk
on an ongoing basis. Risks are reviewed at least annually and reported to the managing partners as part of the
Firm’s ICARA process.
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2.3 Principal categories of risk

Risk category

Description

Mitigation

Operational
risk

Concentration
risk

Business/stra-
tegic risk

Liquidity risk
Compli-

ance/regula-
tory risk

Wind-down
risk

2.4 Declaration

Risk of loss from failed internal pro-
cesses, people, systems, or external
events (including outsourced functions)

Reliance on a limited number of clients
or counterparty brokers

Risk to revenue from loss of key clients
or reduced transaction volumes

Risk of being unable to meet obliga-
tions as they fall due

Risk of loss or regulatory sanction aris-

ing from failure to comply with applica-
ble laws, rules, and regulatory require-

ments

Risk associated with a disorderly wind-
down of the Firm

Documented procedures, segregation of duties,
compliance monitoring program, business con-
tinuity plan

Client concentration is actively monitored by
the managing partners on an ongoing basis as
part of the Firm’s risk management framework

Financial forecasting and stress testing as part
of ICARA

Maintenance of liquid assets in excess of the
Basic Liquid Assets Requirement

Compliance monitoring program, ongoing hori-
zon-scanning of regulatory change, compliance
oversight by the Firm’s Compliance Officer, staff
training

Wind-down plan maintained and reviewed as
part of ICARA

The managing partners confirm that the risk management arrangements in place are adequate with regard to
the Firm’s profile and strategy, and that the Firm’s overall risk profile is consistent with its business strategy.

3. Governance arrangements (MIFIDPRU 8.3)

3.1 Management body

As the Firm is a limited liability partnership, its management body comprises two managing partners, both
holding the SMF27 (Partner). Additionally, Raymond McCabe holds the SMF1 function (Chief Executive). Both
partners are responsible for the day-to-day running of the business and determining the Firm’s risk appetite.

3.2 Number of directorships/partnerships held

In accordance with MIFIDPRU 8.3, the table below sets out the number of directorships or equivalent partner-
ship/management positions held by each member of the management body (executive and non-executive,
including within and outside the Firm’s group):
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Managing partner  Executive directorships/partnerships Non-executive directorships/partnerships

Raymond Mccabe 1 0

Adam Bandeen 1 0

3.3 Diversity policy

Given the Firm's size and management structure, its policy of promoting diversity on the management body is
proportionate and does not prescribe numerical diversity targets. When considering appointments, the Firm
seeks an appropriate balance of skills, knowledge, experience and diversity, including diversity of professional
background and perspective. The Firm periodically considers the composition of the management body as part
of its governance review.

3.4 Risk committee

Given the Firm’s size, nature and low complexity of activities, the Firm is not required to and does not maintain
a separate risk committee. Risk oversight is carried out directly by the managing partners.

4. Own funds (MIFIDPRU 8.4)

The table below summarizes the composition of the Firm’s own funds as at 31/03/2026, based on the au-
dited/management accounts.

ltem Amount (£)
Common Equity Tier 1 (CET1) capital £779,403
— of which: Members’ capital £779,403
Deductions from CET1 £Nil

Total CET1 capital £779,403
Additional Tier 1 (AT1) capital £Nil

Tier 2 capital £Nil

Total own funds £779,403

5. Own funds requirements (MIFIDPRU 8.5)
5.1 Basis of calculation

As a non-SNI MIFIDPRU investment firm, the Firm’s own funds requirement is the highest of:
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Amount
Requirement (£)

(a) Permanent Minimum Capital Requirement (PMR) £75,000

(b) Fixed Overheads Requirement (FOR) - one quarter of the Firm’s relevant annual fixed over-  £403,950
heads

(c) K-factor requirement (K-COH) £60,195
Own funds requirement (highest of a, b, c) £403,950

5.2 K-factor requirement

As the Firm does not deal on its own account and does not hold or control client assets, only one K-factor ap-
plies to its activities: K-COH (client orders handled), reflecting the value of client orders arranged by the Firm.
The Firm is not subject to any other K-factor.

5.3 Own funds adequacy

The managing partners confirm, based on the Firm’s ICARA process, that the Firm holds own funds and liquid
assets in excess of its own funds requirement and Basic Liquid Assets Requirement, and considers these suffi-
cient to support the Firm’s current business and an orderly wind-down if required.

6. Remuneration policy and practices (MIFIDPRU 8.6)
6.1 Approach to remuneration

The Firm’s remuneration policy and practices are designed and applied in a manner proportionate to its size,
nature, scope, and low complexity of its activities, in accordance with the general proportionality principle in
SYSC 19G.1. The policy is designed to promote sound and effective risk management and to avoid encouraging
excessive risk-taking inconsistent with the Firm’s risk profile. As the Firm does not deal on own account and
does not hold or control client assets, remuneration-linked risk-taking incentives are inherently limited.

6.2 Material Risk Takers (MRTs)

The Firm has identified its two managing partners (SMF27) as the only Material Risk Takers under the
MIFIDPRU Remuneration Code (SYSC 19G), on the basis that they are the members of the Firm’s management
body, and their activities have a material impact on the Firm’s risk profile. No other staff have been identified
as Material Risk Takers.

6.3 Fixed and variable remuneration

Remuneration for staff consists of a fixed base salary and a discretionary bonus. Where variable remuneration
(discretionary bonus) is awarded, it is determined with reference to both individual and Firm performance, and
takes into account risk, compliance, and conduct considerations. In accordance with the proportionality provi-
sions of SYSC 19G.1, the Firm does not apply the rules on remuneration structures — including deferral, pay-
ment in instruments, and malus and clawback — to its remuneration policy, on the basis of the Firm’s size and
complexity.
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6.4 Aggregate quantitative remuneration disclosure

The Firm has identified two Material Risk Takers. In accordance with MIFIDPRU 8.6.8R(7). The Firm has not
disclosed the quantitative remuneration information relating to senior management/Material Risk Takers

because the aggregated information relates to only two individuals. The Firm relies on this exemption to

prevent the identification of individual Material Risk Takers.

7. Frequency and location of disclosure

This disclosure is published annually, alongside the Firm’s annual accounts, on the Firm’s website at www.out-

setglobal.com. It will be updated to reflect any material change in the Firm’s business model, risk profile, or

classification.
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